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1  Meeting Opened

· Meeting start: 1:22pm

· Attendance: Rohan Wallace (Chairman), Matt Smith (Treasurer), Msquared (elected Board member), Jason Watson (appointed Board member), Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative), Paul Raj Khangure (Swancon 2009 representative).

· Guests: none. 

· Observers: Juanita Whitehead, Elaine Kemp

· Apologies: David Cake (elected Board member), Grant Watson (Administrator - resigned).

· Absent: none.

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 3rd February 2008

Main points discussed:

· The minutes of this meeting were made available to the WASFF e-mail list in draft form so that corrections could be made

· Corrections were submitted to the e-mail list by various committee members

Outcomes:

· The adjusted minutes were accepted by the Board

3  Matters arising

3.1  Matters arising from Board meeting 3rd February 2008

3.1.1  Resignation of Administrator

Main points discussed:

· Grant Watson tendered his resignation from the post of WASFF Administrator and Board member to the e-mail list on 4th March 2008. His resignation was formally accepted by Rohan Wallace as WASFF Chairman.

· Rohan requested a volunteer to fill in as interim Adminstrator for the March 8 meeting and the WASFF AGM at Swancon 2008. Jason Watson volunteered and his appointment to the post was unanimously accepted by the Board.

Outcomes:

· Jason Watson was installed as interim WASFF Adminstrator with immediate effect

3.1.2  Meeting Minutes

Main points discussed:

· The minutes of the one or two previous meetings are yet to be made available

· Rohan has approached Grant to obtain copies of the files but there has been no response as yet

Outcomes:

· Rohan will follow up with Grant to obtain copies of the minutes

3.1.3  Term Deposit Statements

Main points discussed:

· Grant was looking into this but there has not been any progress made

· Matt will follow up on this “at some point soon”

Outcomes:

· Matt is to follow up on the whereabouts of the missing statements

3.1.4  Bookkeeper

Main points discussed:

· Grant was to forward information to Ju regarding using a bookkeeper for the Swancon 2009 accounts – there was discussion but little progress was made

Outcomes:

· Discussion to continue if deemed appropriate

3.1.5  Progress Reports

Main points discussed:

· Anna discussed putting the Progress Reports on the Swancon website in electronic format

· In the absence of a completed programming guide, it was felt that the e-newletters that Grant had been issuing had been somewhat successful

3.1.6  Membership Database

Main points discussed:

· Anna had not been able to follow up with Shay in regards to the database

Outcomes:

· The Board agreed to leave the issue of the database over for the new Board to consider after their election at the AGM

3.1.7  20- and 30- Swancon attendees
Main points discussed:

· Juanita has received some replies to her request for information about those fans who are approaching their 20th or 30th Swancons but the list is incomplete

Outcomes:

· Juanita will contiue to compile the list as more information comes to hand

· Rohan will assist with whatever information he can provide

4  Board reports

4.1  Chairman's report

The Chairman had nothing further to report.
4.2  Treasurer’s report

Summary of Treasurer's report and resulting discussion:

· Matt requested approval of the P&R statements before the AGM – the statements were accepted by the Board

· Matt is to provide Elaine with a new invoice to Fantastic Planet for outstanding monies for 2007 account

· Elaine Walker submitted a Treasurer's report for Swancon 2008 which was accepted by Matt

· Matt commented that “2008 looks to be in good shape right now”

4.3  Administrator’s report

No report tendered

5  Convention reports

5.1  Swancon 2007

No report – convention books are closed

5.2  Swancon 2008

Summary of Convenor's written report:

· Last period:

· Financial: currently $12813.81 in the account with expenditure in the last period of $260.00 for postcards and $469.15 for an additional t-shirt order;

· Convention: no change in guests, venue or other major items; advertising postcards went out on schedule; t-shirts were organised;

· Membership: currently 182 memberships plus 8 supporting members;

· Program: draft program available; people confirmed as to whether or not they are interested in being on the panels but final times have not gone out;

· Next period:

· Financial: con will run; should have a basic idea of how it all went by the next WASFF meeting;

· Convention: Con book to be produced; other pre-con preparation to be completed; convention to run;

· Membership: budget for “at the door” memberships is 57 (45 full, 12 concession) which should bring us to 239 members;

· Program: program to be completed, sent out and run.

Summary of presentation of Convenor's report by Anna and resulting discussion:

· Anna apologised for the late submission of the 2008 reports

· Anna & Elaine Walker have procedures in place to monitor funds at the front desk

· The Con book has yet to go to the printers – expected 1 week turnaround – Elaine Kemp will follow up for Anna
· Con bags and badges are still to be done

· Rohan asked about the programme – “how developed is it?” - Anna responded that it is in draft form only and apparently still need to be reconciled as there are two copies; some panel members still need to be contacted to confirm availability

· HarperCollins bags due to arrive Wednesday prior to con

· Callum is organising the audio/visual equipment

· Anna - “all appears to be on track” and “fairly confident”

· Michael asked about extended restaurant hours during the convention – this is to be confirmed with the restaurant manager and the functions manager

· Paul asked about assistance from Rohan with getting the programming done – Rohan will follow up with David Cake and Grant Watson at the conclusion of the meeting

· Concern was expressed regarding the lateness of the programming preparation

· Anna expressed appreciation for assistance in resolving this issue

· There was discussion about possible “damage control” procedures in regards to the programme in the event it as necessary
5.3  Swancon 2009

Summary of Convenor's written report:

· Last period:

· Financial: no change; $2828.00 in account;

· Convention: 1 committee meeting (minutes provided); guests confirmed; conducted walkthrough on possible venue with WASFF Chair;

· Membership: budgeting for approximately 250 members; proposed pricing hsas been included in the budget; no membership sales until the launch at Swancon 2008;

· Program: no current work on program;

· Next period:

· Financial: budget approved by WASFF; membership sales at launch; expenditure for launch; budgeting for approx $10k in bank from membership sales;

· Convention: select hotel for Swancon 2009; launch at 2008;

· Membership: budgeting for 70 members from sales at Swancon 2008s;

· Program: no program work expected in next period.

Summary of presentation of Convenor's report by Paul and resulting discussion:

· Paul is looking for budget approval from WASFF

· A quote has now been received from The All-Seasons and it falls within budget expectations

· Venues are still being looked at – there was discussion to approve a $400 depsoit to the Ambassador Hotel & the Good Earth Hotel to secure them as fall-back positions.  This was approved by the Board

· Discussion regarding space issue for the registration desk at the Ambassador/Good Earth

· Discussion concerning proposing a by-law to firmly establish the minimum age for consession rate memberships
· Budget – possible line-item for an entry fee for a short story competiton

· A large discussion ensued concerning the “sales pitch” over the proposed increase in membership prices – resistance to the change is expected from fans but it was felt that the issue can be handled

· Discussion concerning miscellaneous costs – “what is an appropriate level to include in the budget and should it be there?” - it was agreed that the item should remain in the budget and an amount of $1000 was agreed upon

· After discussion with the board, Paul adjusted the budget entry “seed + 25%” to “seed +10%”

· Matt requested name changes to certain line-items in the budget and consolidated others to avoid confusion – Paul made note of the changes and committed to submitting an adjusted copy of the budget to the e-mail list for Board approval. The Board approved the revised budget based on the changes made at the meeting 

6  General business

6.1  Web Subcommittee

Main points discussed:

· There were generally positive comments made concerning the new website

· There was discussion regarding the archving of the old website

· Anna comented that the Events pages need to be updated regularly to ensure that the information is “fresh”

· There was comment that the links page contained very little information on Perth fan groups – Anna will be sending some details to Juanita and the Web Subcommittee for inclusion on that page

· It was suggested that the webmaster of the current con could be co-opted to assist in maintaining the website to ensure that the data is up-to-date

· WASFF logo – Michael will be sending this through to Paul shortly

· Con bid form – this will be added to the website for ease of access

· It was agreed that members of Swancons 2007 and 2008 could be contacted via e-mail in any mailouts concerning Swancon or WASFF but that an opt-out option must be included in any mailouts

· The Board agreed that the new site could be made live

6.2  Tech Subcommittee

Main points discussed:

· Response received from Jeremy Byrne regarding the proposed movement of the WASFF website to its own hosting account

· Jeremy explained that he was not happy about the possible cost, work and backup issues involved in moving the site to its own account and argued against relocation

· Jeremy also voiced concerns about the “loss of interested oversight” in maintaining the account as he had a “vested interest” in keeping the current account operational

· Both Paul and Msquared offered to take over the work of transferring and maintaining the account themselves

· Rohan asked for further investigation into what was be involved before any move is considered

· Paul reiterated that there is nothing wrong with the current hosting situation, but that this was simply a means by which WASFF could “step out on its own” in its growth as an organisation

· Msquared spoke in favour of looking into potential “damage control” processes and procedures in case anything were to happen to Jeremy's hosting account

· It was agreed to conduct further investigations into what was involved in the transfer, prior to a decision to implement any change.

6.3  Membership Database

Main points discussed:

· A replacement for the Membership Co-ordinator position was required before any progress could be made.  No suggestions were made for a replacement.
· Discussion will be held over to 'matters arising' at the AGM

6.4  Awards

Main points discussed:

· There was a large in-camera discussion about the awards

· The Tin Duck voting form is being assembled and will be e-mailed out prior to the convention, as well as being made available at the convention

· An image of the design for the Ditmars was shown – they are being made at the moment and are due to be shipped over this week

· Rohan suggested having the awards couriered over for safety – Juanita will investigate

· Juanita will send Rohan a list of the Awards ceremony proceedings so that the presenters and the order of presentation can be confirmed

· Rohan suggested finger-food and drinks be served at the ceremony as a celebration o the 15th Anniversary of WASFF – after discussing the matter, the Board gave approval for a budget of $1500

· Juanita is to approach the hotel and any costs are to be attached to the hotel invoice

6.5  General Business

Main points discussed:

· Matt wrote a cheque to Christina Lorenz to reimburse here for a full early-bird membership to Swancon 2008 as discussed in previous meetings

· A cheque for $500 is being sent off to NAFF

· Paul requested clarification of what Swancon 2009 is allowed, by the regulations and bylaws, to do at Swancon 2008 – Rohan responded that there was no provision for this in the current by-laws, but previously it was the position that fundraising is not to commence prior to the end of the current convention without negotiation with the committee of the current convention. All were satisfied with this response

· Anna asked for input on registration desk hours – it was suggested that the desk should open each day just before the day's programming commences and should close at approximately 8pm each day (9pm on the first day)

· Anna had a quick question about the Tin Duck categories – Juanita clarified

· Anna asked if the complete list of nominees should be given or if they should be short-listed – there was discussion.  It was noted that he manner of runner of the Tin Ducks was up to the Tin Duck Committee.

7  Next meeting

The next meeting of the Board of WASFF will be held after the WASFF AGM at Swancon 2008 on Sunday the 23rd of March, 2008.

8  Meeting closed

This meeting of the Board was closed at 4:51pm.
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